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28th June, 2023 

Dear Prospective Consultants, 
 

MALAWI NRWB WATER EFFICIENCY PROJECT 

PREPARATION OF LUNYANGWA DAM SAFETY MANAGEMENT PLAN 

(NRWB/MZUZU/C13) 

CLARIFICATION  

Following a request for clarifications from one of the prospective consultants, we clarify 

as follows: 

No. Query Clarification 

1 Does the TOR apply to the dam after it 

has been raised and is the input data 

available? 

Yes, the TORs apply to the dam after 

it has been raised. The Client shall 

provide the Consultant with all the 

with the data in its possession.  

2 Potential Failure Modes Analysis (PMFA) 

is not mentioned in the TOR. Has PFMA 

been carried out already on the raised 

dam (Includes a workshop between 

consultant and at least dam owner or 

operator staff) 

The PMFA is included in Clause 3. 

Scope of Works, c. Dam Safety 

Inspection plan. The prospective 

consultant shall be required to carry 

out the PMFA. 

 

Yours faithfully, 

 

 

Eng. C.B. Mwafulirwa 

DIRECTOR OF INFRASTRUCTURE DEVELOPMENT 

FOR: CHIEF EXECUTIVE OFFICER 

NORTHERN REGION WATER BOARD 
 
Our Ref:     NRWB/MZUZU/C13 

Your Ref:   ……………………………………… 

 

All correspondence to be addressed to the Chief Executive Officer 


